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Grounded in Our Credo 

 
 
“…our first 
responsibility is to 
the doctors, nurses 
and patients, to the 
mothers and fathers 
and all others who 
use our products…” 
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Vision 
The Johnson & Johnson Family of Companies envisions a world free of health 
disparities, regardless of age, race, gender, sexual orientation or socioeconomic 
status, where all people have access to quality healthcare, based on the shared 
values embodied in Our Credo and Our Statement of Caring. 

Mission 
The mission of the Healthcare Disparities Taskforce is to create a world free of 
health disparities by addressing un-met and under-served medical needs, on a 
global basis, through the enablement of quality healthcare and the 
development of new business models. 

Gateway to a Healthy Community™ 

Vision and Mission 



 
 

• Reach 3 million people across the U.S. in 3 years – specific to Diabetes & Obesity 
health care disparities 

• Co-create value and strengthen relationships with minority civic, medical and 
public policy coalition partners by enhancing their capabilities to serve 

 

 

 

• Diabetes & Obesity, an area of great need where there is deep involvement and 
expertise across the J&J Family of Companies.  

– Target childhood obesity as an entry point to achieve meaningful, measurable 
results that can lead to sustainable changes in behavior and positive health 
outcomes 

– Create with coalition partners targeted, scalable, sustainable approaches 
easily adaptable to specific communities 

 

 

 
 

Strategic  Objectives 

Initiative Focus 

Gateway to a Healthy Community™ 



Prevalence of Childhood 
Obesity   

White, Non-Hispanic 

Hispanic 

Black, Non-Hispanic 
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Hispanic Black, Non-Hispanic 

Prevalence of Childhood Obesity:   
Newark 

White, Non-Hispanic 
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Hispanic Black, Non-Hispanic 

Prevalence of Childhood Obesity:   
Houston 

White, Non-Hispanic 
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White, Non-Hispanic 

Hispanic Black, Non-Hispanic 

Prevalence of Childhood Obesity: 
Atlanta   
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White, Non-Hispanic 

Black, Non-Hispanic 

Prevalence of Childhood Obesity: 
Philadelphia   

Hispanic 



• Activity Works  
• Physical activity 
• Education/support 

 

SCHOOLS 
Healthier Kids 

HOMES 
Healthier Homes 

COMMUNITIES 
Healthier Communities 

• Activity Works and Put Up 
Your Dukes Foundation 
materials  

• Human Performance Inst. 
• Consumer, MD&D, Pharm 

sectors 
• Medical organizations 
• Education/support 

 

• Collaboration with:  
   medical and civic organizations  
• Put Up Your Dukes Foundation  
• Churches 
• Local media 
• Education, activities and info 

for legislative & policy groups 

Target 
impact and 

reach 

One classroom may have 
children whose families 

attend  
10 different  

places of worship 

Issue: How can we reach and engage at-risk  families? 

Solution: Leverage schools as catalysts and entry point  

Entry 
Point 

Gateway to a Healthy Community™ 

Strategic Model 
 



• Activity Works! is a curriculum-themed program 
created to increase physical activity levels and 
provide education on healthy eating habits in 
elementary age children 

• The program is classroom based and scientifically 
designed with a proven track record of success 

Gateway to a Healthy Community™ 
 Healthier Kids 



Gateway to a Healthy Community™ 

 Healthier Kids 
 
www.activityworks.com 
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•  Year 1 cities (Newark, Philadelphia, Atlanta and Houston) have adopted program and 
exceeded their respective goals -- 100+ schools and 1,000+ classrooms are now engaged 

• Strong usage in ~8 weeks --100K+ hours of exercise logged, 20M+ calories burned 

• Survey of teachers and principals shows very positive results among all users.  Those using 
AW the recommended 4X week reported children improved in 

– Physical fitness –  
• more endurance (82% ) 
• active engagement in movements (98%) 

– Academic performance  
• more focus and attention to instruction (79%)   
• more self control (73%) 
• better understanding of core curriculum (98%) 

– Student acceptance – students enjoy doing AW every day (94%) 
– Virtually all teachers plan to sustain or increase usage  

Accomplishments to Date 

Gateway to a Healthy Community™ 

 Healthier Kids 

 



• “Activity Works gives the students a "break" from their day but leads itself to teaching 
important concepts in our curriculum as well as promotes healthy living.” -
Philadelphia Teacher 

• “They pay more attention to instruction after each session.” -Atlanta Teacher 

• “Students are learning concepts in the areas of math, geography, social studies, and 
science.” -Houston Teacher 

• “The children enjoy the physical activity and I have observed improved alertness.” -
Newark Teacher 

• “They behave much better in the classroom and are attentive to academics.” -
Houston Teacher 

• “Activity Works gets the students ready for day and excited and energized or if they 
are becoming sleepy it gives them a good energy burst after getting their blood 
flowing.” -Atlanta Teacher 

• “Their behavior is better because they look forward to the movement and some times 
I use it as an incentive for good behavior.” -Newark Teacher 
 

Survey Feedback 

Gateway to a Healthy Community™ 

 Healthier Kids 
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Caring for the world, 
one person at a time. 


