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“I would propose that each specialty society commit 
itself immediately to appointing a blue-ribbon study 
panel to report, as soon as possible, that specialty's 
‘Top Five’ list.” 

Howard Brody, MD
Medicine's Ethical Responsibility for Health Care Reform — The Top Five List
The New England Journal of Medicine, 2009
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Fast Forward to 2017

• 75 specialty society partners

• 490 recommendations

• 29 current and former grantees

• 40+ Choosing Wisely Champions

• 70+ Consumer Reports partners and distributors

• 120 patient-friendly brochures

• 19 countries



Choosing Wisely is an initiative of the 

ABIM Foundation and Consumer Reports to help 

physicians and patients engage in conversations

about the overuse of tests and procedures and 

support physician efforts to help patients make 

smart and effective care choices.



A Commitment to

• Professional competence 

• Honesty with patients

• Patient confidentiality

• Maintaining appropriate 

relations with patients

• Improving quality of care

• Improving access to care

• A just distribution of finite 

resources

• Scientific knowledge

• Maintaining trust by managing 

conflicts of interest

• Professional responsibilities

Fundamental Principles

• Primacy of patient welfare 

• Patient autonomy 

• Social justice



Lessons Learned

• Power of messaging and framing

• Simple rules

• Engagement and partnership

• Bottom up with support

• Need for system and performance 

improvement approaches



Power of Messaging





Simple Rules

“An implication of Complexity Theory is called Minimum 
Specifications or ‘Simple Rules.’ An alternative to central planning 
and control, this approach engages the participants in a system in 
determining for themselves what actions to take, so long as they 
work within a set of basic standards.” 
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Controlled

Frequently Used 

or Costly

Transparent 

Process
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Engagement and Partnership

Patient and 
Clinician 

Conversations



Consumer Reports works with more than 
50 consumer partners to spread the word 
about Choosing Wisely by disseminating 
over 110 patient-friendly brochures to 100 
million consumers annually.

More than 70 medical society partners 
have joined the campaign and 
collectively published over 470 
recommendations of unnecessary tests 
and treatments they should be 
discussed.





Physician Perceptions of Choosing Wisely and Drivers of Overuse, Am J Manag Care. 2016;22(5):337-343

“Three-fourths (75.1%) of primary care physicians reported 
they agreed or somewhat agreed that Choosing Wisely 
empowered them to reduce use of unnecessary tests and 
procedures compared with 64.4% of medical specialists and 
54% of surgical specialists.”



As a result of the Choosing Wisely campaign: 

• Most respondents (64.5%) felt more comfortable discussing 

low-value services with patients; 

• 54.5% reported reducing utilization; and 

• 52.5% were aware of local efforts to promote the campaign. 

• A majority (62.9%) of respondents were able to identify at 

least 4 out of 5 recommendations.



“The number of articles on overuse nearly doubled from 2014 
to 2015, indicating that awareness of overuse is increasing...”





A Growing Global Movement

Australia, Austria, Brazil, Canada, Denmark, England, France, Germany, India, 

Israel, Italy, Japan, Netherlands, New Zealand, South Korea, Switzerland, United 

States, Wales











Bottom Up Approach

“This program was different 

because all of the ideas, which 

the Choosing Wisely campaign 

seeded, were generated by 

physicians in direct patient 

care.”

Justin Stinnett-Donnelly, MD

University of Vermont Medical Center





Matt Handley, MD 
Medical Director for Quality 

Group Health

Need for System and 

Performance Improvement Approaches

• EMR alerts

• Clinician performance 
feedback

• 16% reduction in too 
frequent Pap tests

• 36% reduction in 
inappropriate antibiotic use



Scott Weingarten, MD
Senior Vice President 

Chief Clinical Transformation Officer

• Programmed 180 Choosing Wisely 
recommendations in to EMR

• Alerts physicians who attempt to order 
test or treatment referenced by 
Choosing Wisely

• Physicians can override alerts
• Links to society recommendation and 

Consumer Reports materials
• $6 million in annual cost savings in 

aggregate from implementing Choosing 
Wisely recommendations across system



Results to date:
• 6.92% reduction in inappropriate antibiotic prescribing

• Prior to cataract surgery:

• 25.5% reduction in x-rays 

• 73.69% decrease in visits

• 20.12% decrease in EKG testing

• 41.94% decrease in lab tests

Interventions include:
• Establishing new clinical 

guidelines

• Changing workflows and 

surgery requirements

• Physician champions

• Clinical education



Results to date:

• 54.6% reduction in inappropriate antibiotic 

prescribing

• 20.26% reduction of low back imaging 

• 9.89% reduction in Vitamin D testing

Interventions include:
• Physician champions

• Paper-based clinical 

decision support

• Clinician education

• Patient materials



Effective Interventions

• Clinician feedback/peer comparisons

• Clinical decision support

• Clinical champions

• Changes in order sets, guidelines and 

workflows
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